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650,000
solid m3 of logs per year
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New log sorting line
with turning disc
Chainless TM System convinces
Lower Bavarian sawmiller.

31
the site of Holzwerke 

Weinzierl corresponds to 
31 football pitches



With a performance of about 650,000 solid m3 Holzwerke 
Weinzierl is one of the most efficient softwood sawmills in Ger-
many. In Vilshofen they are already into the fourth generation 
of sawing. The company grew during the last few years and has 
expanded enormously several times. To cope with the higher 
demands of the log logistics and storage the company was en-
larged again in 2018 by a 4-hectar property. This area made it 
possible to modify the whole log logistics by a new, high perfor-
mance and innovative log sorting line. In 2017 Holtec received 
the order to deliver a complete new short log sorting line.

Focussing the life-cycle costs
Besides the investment itself, the expected operating costs 
had been a decisive reason for the selection of suppliers. “We 
want to work with the system for a long time – so the running 
costs play really a key role. In this respect we are once again 
convinced by the Holtec chainlessTM-concept!”, said the Lower 
Bavarian salesman. “We clearly realize that the life-cycle costs 
become more and more important from the economical point 
of view and influence more and more the investment decision of 
our customers and operators”, says Alexander Gebele, General 
Manager at Holtec. Quite right because the total costs during 
a machine’s life are an important influence on the operating 
results of a plant operator. In close coordination of the details 
with the customer, equipment has been created which exactly 

matches the needs of Weinzierl. “Finally we are at version 31 of 
the planning and the yard has been completely constructed in 
many details during the quotation phase,” grins Florian Schruff, 
planning engineer at Holtec.

Clear visions in detail
It can be assumed that the Lower Bavarian company and its 
technicians do have a great affinity with technology. Holtec re-
ceived detailed ideas – from the thickness of the wearing bars, 
up to the design of the chain wheels. “Our demands have been 
accepted and cleanly implemented in detail.” Hans Weinzierl 
commented. “No material was spared!”

Sufficient feeding with logs is often the bottleneck for high 
performance sorting lines. To allow for sufficient storage, the 
charging deck was made to a length of 20 m. Two trucks can 
load on this deck at the same time, eventually supported by a 
material handling machine. The Holtec chainless step feeder 
separates the logs. The aligning is also made chainless via an 
aligning wheel. An important advantage of the technology: 
the critical and abrasive part of the log separation is designed 
without chains and lubrication of guide rails etc. The double 
steps are only moved via links and crankshaft drive – a solid and 
less sensitive technology.

Round the corner...
High performance sorting line 

with turning disc for 650,000 solid m³/ year

The logs are assessed before the butt reducer. Here Weinzierl 
insists on good ergonomics and best views for the operator. 
The logs pass three storage steps – also designed with crank-
shaft drive instead of hydraulics. Afterwards the logs are 
accelerated via a V-rollerway and fed into the debarker with an 
optimized gap. The customer’s ideas in detail were taken into 
consideration for the metal detector. “Please use a thick-walled 
PE pipe – then we will never have problems!” said Klaus Urmann, 
responsible mechanic at Weinzierl. Dirk Brämer, project 
manager Holtec liked this idea and took it home. After short 
verification it became clear, that this would be a good amelio-
ration of the sensitive wooden construction. The equipment has 
been constructed and built – the machine has run without any 
problem from the first minute. Caused by the topographic 
conditions it was agreed to divide the line and to continue in 
an 100° angle, round the corner, connected with a turning disc. 
By so doing, the space is better used and the way is optimized.

Time-critical commissioning 
“Our yard must not run empty” – this was Hans Weinzierl’s 
concern. The existing log yard closed at the end of 2018, but 
key elements like the debarker and butt reducer were integra-
ted in the new plant. All efforts and agreements in the planning 
phase were worthwhile – within a short time the system could 
be started and put into operation at the beginning of 2019. 
It was a good collaboration – supported by Josef Brauneis, 
responsible for the whole electrical part at Holzwerke Weinzierl. 
After a few days they achieved a performance of about 3,000 
solid m3 per day.

Working in the new installation: 
The proven chainless step feeder which is working for years 

in the sawmill feeding at Weinzierl

No material was spared!

Hans Wienzierl
CEO


